A arriva

SQE 05.02 (A) Initial Response Form

Boxes that are non-applicable, should not be left blank, they should be marked N/A. Items that are in a highlighted section will be used for
data collection.

The Incident

Incident Type TPWS activation — Reset and continue

(As listed on ECMS)

Incident Location Canal Junction EL267

(Include up/down,

platform number)

Incident Date 05/06/2025 Time of Incident 09.29:56
Damage to traction N Injury to passengers / N
unit staff

Y/N (If °Y’, provide Y/N (If °Y’, provide further
further details in details in summary)
summary)

Damage to N Allegation made against | N
infrastructure assets train borne systems &

Y/N (If Y’, provide type

further details in Y/N (If °Y’, provide further
summary) details in summary)

Summary of the Incident

(As a minimum this must cover TPWS activity, use of mobile electronic devices, SAS / SOY if applicable, did PTI factors relate to the
incident, actions of any external parties, i.e. signaller that could have contributed to the incident), Was the staff member distracted,

The driver stated during interview that he went to bed at his usual time around 9pm and slept well.
The driver reported for work at his booked time and stated that he went to take his shower at work
as he normally does.

They stated that they worked the previous 3 days on early shift and that this week had been his first
early shifts since the 4™ of April.

The driver stated that the first part of their job went well with nothing out of the ordinary and that
they had no personal issues on anything on their mind.

The driver stated that they remember using the press and call to cancel the AWS alarm at EL265,
they said their normal driving style at this location would be to acknowledge the AWS then apply
brake step 1 however, on this occasion they did not apply the break but instead selected power
notch 1 without realising their error.

The driver stated that they cannot recall what the speed of the train was and that they thought they
had used their Risk Triggered Commentary by pressing, verbalising and applying the break as they
would when following cautionary signals.

The driver stated that they looked down at their diagram and as the train came around the corner,
they sighted the signal at red and applied break step 3.

The driver stated that they had a TPWS brake demand shortly after applying brake step 3 and the
train came to a stand short of EL267 and they secured the train.
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The driver stated that they saw the brake demand message on the TCMS screen, they pressed the
AWS acknowledge button and resets the TPWS.

The driver stated that at that moment they thought about a similar event that had happen to them a
few months ago where they had a TPWS activation which was later investigated and found to be a
fault with the TPWS system.

The driver sated that they were not thinking clearly and that they were frustrated with themselves
also thinking that they had let everyone down especially after all that was done to help him during
the previous investigate.

The driver stated that they panicked and found themselves moving the train then realised that they
made an error in judgment. They stated that when they arrived at New Cross Gate on their PNB
they thought to themselves “what do | do now”. They stated that they were thinking “should | do the
right thing now and report it” they sated that they knew that they had already compounded their
mistake and thought they would just carry on and hope that they would be the luckiest person alive
and get away with it.

They stated that their mind was muddled but that their intensions were never cynical as they knew
that those were their decisions and actions.

When asked if they had thought about reporting the incident at any point, they stated that they
thought about what had already happened as they had already moved the train due to poor
judgment, so they continued and hoped for the best.

They also referred that the previous similar incident accumulated over 53 minutes T3 and that they
at least got the train moving without causing major delays.
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Management Response to the Incident

Explicitly state whether drug and alcohol (D&A) testing completed
and if not why. Provide a summary of the management response

to the incident.

Responding Manager

Name

Jodia Thompson/
Handover to Dave

Individual relieved
from duty*

The incident was not
reported at the time.
The driver was later

Chamberlain relieved from duty
D&A test undertaken Yes D&A test result (initial) | Negative
NOI completed Yes Distributed to (routes) | S

Comments: Such as response time, witness details, other evidence that may assist the investigation.

N/A

*If Driver is continuing, detail actions Driver is taking to prevent likelihood of re-occurrence:

N/A
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Copy the table below for each member of staff involved.

The Staff Provide a summary for each applicable field.
Name LU RS St Work location New Cross Gate
Grade / Date of Entry 25/03/2018 Medical expiry 09/11/2026
Experience status EXP 23/05/2025 PRA
(Trainee / PQ / Date & type of last

) assessment
Experienced)
SQE 8.9/8.18 CDP Competence in 03/12/2018
SIS Hile| S0/2 J2[0 CMS location / stock (date
DCASS / SQE 08.18 certified)
SCASS status
Duty No XG5533 Attended correctly Yes
Time book on / off time | 06:59 / 15:33 Any known issues No
Last prior day worked 04/06/25 Actual working time 1hour 55minutes
PNB due / taken No Hours into shift 2 Hours 24minutes
Competence in date Yes Any recent ill-health N/A
Fatigue suspected? No If yes — give detall N/A
Accompanied in cab? No If yes — give detall N/A

Summary of staff involved previous incidents — Add further rows if required

Incident type

Date

Basic detail

Action taken

Overspeed towards
EL350 at danger

20/02/2025

Driver drove towards EL350
without caution. TPWS
stopped the train but train
was travelling below trigger

speed

Proactive plan

Copy the table below for each member of staff involved.

Staff Fatigue Check

This list is not exhaustive

Whilst it is important during the investigation not to lead the individual, fatigue and its affects must be explored as part of the investigation.
Note - If none identified, state this in the relevant section (s) below

Signs or reports of Details
Lack of energy No
Lack of strength No
Inability to concentrate | No
Loss of memory No
Trouble communicating | No
Breathlessness No
Unable to make No
decisions

Other (give detail) No
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The Train
Headcode 9C15 Departure time 09:29
Highbury & Islington - . 378150
From / to West Croydon Unit number(s)
Coach number N/A Driven from (cab) A
Door number (if req.) | N/A Formation S cars
Last station calls Surrey Quays Next station calls New Cross Gate
Train on time Yes Reason (if no) N/A
Safety systems — N/A
isolated No Detail (if yes)
DOO screens active N/A TCMS event TPWS Activation
: G = Gathered / R = Requested / N = Not available /
Evidence* NR = Not required
OTDR G | CCTV G | Diagram G | Mobile phone NR
usage report
Forward facing N | DOO side facing N | Internal camera N | Location photos NR
camera R | camera R R
Staff report G | Staff interview G | Witness N | Signal data logger | NR
statements R | report
RT3119 (a or b) N | RT3185 N | RT3189 N | ‘For Cause’ G
R R R | screening
Communications | N | Schedule card G | Written N | Other (note NR
R instructions R | below)
External post incident checks / evidence required
Signalling N | Engineering N | Infrastructure N | Communications NR
R R R

Status of evidence requested Record what evidence has been requested and where from.
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OTDR Analysis (if applicable)

Time Activity Speed (PN%\;\:;GP:) Bsrgl(oe Distance
09.28.26 | Closes doors at Surrey Quays 0 0 3 5688
09.28.28 | Takes power 0 2 0 5688
09.28.34 | Increases power 1.2620 3 0 5689
09.28.43 | Reaches AWS magnet for EL263 9.360 3 0 5702
09.29.04 | Shuts off power 28.880 0 0 5820
09.29.20 | Cancelled AWS for EL265 26.860 0 0 5942
09.29.39 | Takes power 23.380 1 0 6073
09.29.50 | Cancelled AWS for EL267 25.510 1 0 6150
09.29.54 | Applies Brake 25.510 0 3 6177
09.29.56 | TPWS activation 24.500 0 3 6187
09.30.04 | Presses AWS reset button 3.190 0 3 6222
09.30.22 | 2" press of AWS reset button 0.720 0 3 6223
09.30.55 | TPWS releases brakes 0.000 0 3 6223
09.30.57 | Takes power 0.000 2 0 6223
09.31.01 | Increases power 0.000 3 0 6223
09.31.25 | Shuts off power 24.390 0 0 6320
09.31.38 | Increases power 22.260 3 0 6405
09.31.43 | Reaches AWS for EL269 24.620 3 0 6435
09.31.55 | Shuts off power 35.160 0 0 6534
09.32.02 | Reaches AWS for EL271 35.160 0 0 6609
09.32.24 | Applies Brake 32.690 0 2 6813
09.32.55 | Comes to a stand at NXG station 0.000 0 3 6940
09.32.57 | Releases doors at NXG station 0.000 0 3 6940
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Note: - First entry in distance box in line 1 to be used as datum point ‘0’ | Expand table as required by inserting additional lines

Summary of location and environment

Location incident
history (if known)

Rail head conditions Good Any repo_rted sighting Late sighting S|g_nal
obscuration on curve to the right
Line speed at location | 30mph Train speed at time 24mph
Gradient level Weather conditions Dry
. DOO Reason the signal was at N/A
Dispatch type d
anger
Wrong route taken Is this location recorded as | N/A

high risk in a risk
assessment

Insert annotated map

Device: Hasler TELOC15

05.06.2025

[Momory typ: stm
|Configuration name: 5.2421.008/06

1D: COT-NLR/ELR

Distance counter: 1118539 miles:

Time from: 09:27:36

Wheel dlameter: X

Serial Number: 09052453

Vehicle typ: Eloctrostar

Vehicle 10; 39080
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Movement of 9C15

South Eastern Surrey

KA oL Main Line Canal
Y Road
00 g
© %,
“%
Silwood 2y,
lwood 9%

EL267 on the down ELL
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STP Schedule Card for New Cross Gate
05.06.2025
Routeg R067 London Overground
Driver:On 06:59 Off 15:33 Hours 08:34 WTT Times
Act  Location Arr Dep Remark Act  Location Arr Dep Ramark
G516 ator.2e Forast Hill 09.38  09.38
3ra/as 3 ?'3 I SO Sydenham 09.41 0942 4%
REL | New Cross Gate pit1ELL 07.30 07.30 9CO7 Penge West 0943 (0944
Brockley or32 Q732 Anerey 09.45 0946 Ti
Hanor Oak Park 07.34 07.38 MNorwood Junction D948 0949 "L'L'I- |
Forast Hill 07.37 0737 Wast Croydon o= ﬂ@,'sg
Sydenham 07 .40 07.41
Fenge West ar4z 0743 (To Highbury and Islington Eil)
Aneriey 0744 0745 West Croydon 1002, +gma 9018
Narwood Junction 0748 07.49 MNomwood Junction 1006 1007 T2b
West Croydon 07.55 Anerley 10.09  10.10
Penge West 1041 1011
West Croydon 08.01  9D11 Sydenham 1013 1014470
Norwood Junction 08.06  08.07 Forest Hill 1016 1017
Anerley D800 0810 TLbiz Honor Oak Park 10,18 10.19
Pange Wast 0a.11 0811 Brocklay 10.21 10.22
Sydenham 0813 0814 Mew Cross Gate 1024 1024
Forast Hill 0816 0847 .EUSLT RELD Surrey Quays e 020
Honor Oak Park 0818 0819 by XiG 523 at 10.28
Brockley 0821 0822
New Cross Gale 0824 0A25% PNB s
Sumey Quays 0828 08204 Lp {35 MINS)
Canada Water 0830 0831 = _
Rotherhithe 0832 0833 XG ms@ﬂ;:t: ) WED m LS
Wapping 0834 (B34 37875 LYo
Shadwell 0836  08.36 REL Surrey Quays T 4439 24
Whitechapel 0838 0238 Canada Waler 1140 11.41
Shaoreditch High Street  08.40 0841 Rotherhithe 1142 11.43 UF
Hoxton 0B43 0843 Wapping 1144 11,44
Haggerston 0845 0845 +F Shadwell 1146 1146
Dalston Junction 0BA4T (848 Whitechapel 1148 11.49
Canonbury ELL 08.50 08,51 Shorediich High Street 11,50 11.5%
Highbury and Islington EIl - 0%s9 Hexton 1153 11.53 )
9 M Haggerstan 1155 11.55
Highbury and Islington ENl TmEe 9C15 Dalston Junction =R 158
Canonbury ELL 09.03  09.04
Dalston Junction 09.06 09.08 Dalston Junction 12.04  8G27
Haggerston 0909 0910 Haggerstan 1205 12.06
Hoxton 0911 0912 4| Haxton 1207 12.08
Shoredilch High Slreel 0314 da.14 Shorediluh High Streal 1200 12,10
Whitechapel 0916 0917 Whitechapel 1212 12.13
Shadwell 09.18 0919 Shadwell 1214 12,15
Wapping 0920 0021 Wapping 12.16 12.17
Rotherhithe 0922 0822 Rotherhithe 1218 12,18
Canada Watar 0923 0924 — Canada Water 12189 12.20
——cSumey Cuays 0925 0926 Suirre 1221 1222 [LELA
Mew Cross Gate pit 1 ELL 09.30 09.31 Queens Road Pack 1228 229
Brockley 08.33  09.33 Peckham Rye /| 42,31 jz.a-t
Honor Oak Park 0835  08.36 D o Fite— 12.35~—={2.37
Printed on- 04062025, 002014 553G Page 1 0f 2
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STP Schedule Card for New Cross Gate
05.06.2025

Routes ROET
Driver:On 06:59 Off 15:33 Hours 08:34

Act  Location Dep Remark Act  Location

Clapham Hi 12.41 12.41 Mew Cr
Wandsworth 12.42 12.43
Clapham Jn Plats 12.51

Clapham Jn Plats 0-2 13.00 9H31
Wandsworth Road 13, 13.06
Clapham High Straet 13.07Y 13.08 o
Drenmark Hill 1 13.13
Peckham Rye 13.15 13.15

Queens Road Peckham 1317 1347

Surrey Quays c 1323 13.24

Canada Water "|. 13.25 13.26
Rotherhithe 13.27 1328
Wapping \ 13.29 1329
Shadwell 1331 1331
Whitechapel 13.33 13.34
Shoreditch High Sireet  13.35 13,36

Hoxton 5\ 13,38 1338
Haggerston S 1340 1340

Dalston Junction: . . 13.42

Dalston Junction . 13.49 9G4
Haggers' = 1350 1351

Hoxton — 1352 13.53
Shm‘aditcg-l\igh Street _13.55 13.55
Whitechapel. 1367 1358
Shadwell ™ 1359  14.00
Wapping e 1401 1402
Ratherhithe 403 1403

Canada Water 14,04 14.05

Surrey Quays 14.06 - 14.07

Queens Road Peckham 1413 14.14

Clapham High Btrest 14.27 14.27
Wandsworth R 1428 1429
Clapham Jn Plats'0-2  14.35

(To Dalston Junction) M

Clapham Jn Plats 0-2 N 14,45  9H3E
Wandsworth Rezd 14'61 14 59

Printed on, 04006/2025, 0001 S53G

REMINDER: RELIEF IN SERVICE TIME 1S 1 MINUTE

Peckham Rye 1476 1419
Denmark Hil 1422 1423 Fﬁ——uﬁ—“m'“'

>

P

.
Clapham High Street _14/52  14.53 - ~
Denmark Hll _—" 1457 1458 7
Peckham & 15.00 15.00
Queens Rodd Peckham 1502 1502

RELD Surrey Q@ 15.08 _

by XG 586 at 15.09

PASS Surey Quays 1519  9A39 '

=Y

London Overground
WTT Times

P Ramark

Page 2 of 2
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T Driver incident / delay report @ARR'VA

—se L = — ’ - —a

Report submitted by:

Hame L.-Uk:f‘ GCM ':! Grada L'E I.UEP— Depot MK-&_ Pay No L‘Igﬂ]e n

Tm:ln Details ;i ..:,n,ru.r.m\'-q.

Departura Time 09 ﬂl‘l‘ s From: H hC,He L-"n-_‘f "'1' !"EL_ Te: WEST EJE—O\?MM

Haad Code [l} | c| ! 'S] Class of Traction 13 % witriogs) S FEISQ

Mature of Incident o s apeicatg:
Safety of the Line E’ Signalling | AWS { TPWS Irreguiarity [ | J1050MES  Acigent [ Bivsmarzoete

Trair laulk D Delay lo Service I:' Other D

incident Datails F sppiicabia): . -
ose U5 . 0b . 1075 Locuen SUERBY GUAMS Lo BOWA E (900N
Do ME Y
e 09 2% ms N Conanas RAIN Tan 1 s
Datalls of Repon
[Einan PRINT]

| LEFT RIGHRRY 2 MinS LATE HAVING ARe(vED [
MINS BEM i SCHELMAE . | PROCEENEN w(TlHgUT
INCIAENT TO SURREY QUAYS AM EEPACTED gN A
GREENS SIGMVAL.. | REcALl. SEI NG A Quuq:_e YELL G
AT BLZES Ants saneG (PRESS Ang ch L) pHREAS oF
TRE PEL. Sion LwWeULh Nl MALLY AR,
INTENAED TO APPLM RRAKE STEP 1, RUT Bid NOT AND |
MAY HAE APPLIED. C0nER NOTC A ] L CAMMOT RECALL....
LGLANICED AT My By Aq@ang AN u.:apm Le T §EF
B-269 AT BAGEQ.. | hAS TTRAVELL-ING MULH FASTE
HAN) | BPecTen T BE. | MPLIED Betrs TGP R M&}
A NOT SUEE_IF | ALENOWLERGES THE AWS Hien) (N
TIME. | BECEIVED A BRAKE DEMAnL Wulcy ( ERAven
70 BE Ac & EESULT OF A TP S MR (UERSPAD ATIVATION.
HBEN | PBe AdtnOn) penCen TG panviiag AND S yPED
THE UNIT, MY TRaVGATS (MMENIATE Yy TVWNEDL TO.
EScAPingy. AN INCAENT N SIMILAL. aimm-mmntgsTwa
MANTHS Prigg. AN THE canSEQUESNCES 08 TS
HRFPEN NG SO SO AETBR., (NG CETTIMNG MSRE]
Arp JTHEES DOWN | WRER) | LAS ARLE T2 MAVE | -E‘[EMM
L Fours, MMSELE (ONTINUING  Tonmehs. p)éw CPOSS LATE.
WITHOUT eerolnm TINE I agrT OF continue av raverse i necassary

A — o Slob)es

Drlwr\l'ﬁflﬁiﬁi [ delay reports must be forwarded to Arriva Rail Landen Contrel by the end of duty
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s ( Driver incident / delay report @ ARRIVA

Dctaily of Report fconvinmed)
[Piecez PRIND

cgé_w.wg. AUTHORTS o PROCEEN. . AT NEw) CROSS GaTE, |
1 ORLISED | NAD MADSS A VERy CRAE ool YOHICH |
COVLE NOT nhe) UMDO , AVD. lomfouiben, pS BY
AGATN CONTINUING -

| INISHED THE FrecT WAy oF M) )08, (WITROUT

FUCTUSL INGDenT | Hab Y PR, A THen QrEc,“U

MY BN WAL’ AT DMETON) | NAS ASCen TD)

| TAS conor.. , Ban, ANd $16, ASER ME [F

H _r);l;b Hf&; }’Pga ACTIVATION PRLVR. . ) LEPLIEA.
Y.aB i ; LLANED. T, | NSTRU L IS e

WAS B Syer AT speze&;__,_m.fm "'ZU, qw“b

- —— B

| ‘
I : .

l

|

|

i BPRSTE.

L wm"( e e s s - O 0;10[;_1’25 s

\ —
L Driver incident / delay roports must be forwarded to Arriva Rail London Control by the end of duty I
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Incident level default — | 2
See page 7

If the “Yes’ box has been ticked in any of the escalation checks below, the incident will require a 72hr
review where the appropriate level of investigation will be determined by the DCP.

Level 1 escalation check Yes
Member of staff is within PQ period, and this is their 2" (or more) incident No
Member of staff is on a Reactive development plan No
Location has been subject to two or more similar incidents within the last 12 months No
or three incidents within the last 5 years

Note: - This now completes the required information gathering by the responding manager
immediately post incident. Please email to the address below as soon as is practical, but no later than
the end of your shift.

IncidentOverviewGroup@arrivarl.co.uk
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Default level Adverse event
Level 1 TPWS overspeed (PSR)
Standard Stop Short (protected)

Station over run — non door release

Person or object caught in train doors (train

does not move)

Fail to Call

Door released away from a platform — CSDE protected

Wrong Side Door Release — CSDE protected

Dispatch Irregularity

Wrong route (taken)

Unauthorised person in driving cab

Irregular working

Incident / near miss arising where initial evidence suggests the staff member was
not working in accordance with relevant operational instructions
ADD activation following incorrect pantograph operation

Level 2 Train Roll incident (with doors released / open)

Local Speeding

Pantograph striking infrastructure

Wrong route set for train movement

Movement authority given towards a possession (within Chingford depot or Wembley
‘C’ sidings)

Trap & Drag (person or object caught in train door and train moves)
Incorrect application of track retrieval process

Overrun & Door release

Stop Short & Door Release off usable platform (not protected)

TPWS intervention approaching a red aspect / buffer stops

TPWS activation approaching a red aspect / buffer stops

Fire on train

Level Crossing incident

SPAD / exceeding movement authority without permission

Movement without authority

Train moved with NTBMB or equipment (e.g., shore supply) still attached
Misuse or unauthorised isolation of safety equipment

Wrong side door release — Non CSDE protected
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Level 3
Formal

Derailment

Uncontrolled evacuation

Divided train (accidental)

Train Collision (object not exhaustive)

Any level one or two incident that has resulted in a serious injury or fatality.

This list is not exhaustive. The DCP may intervene within any adverse event and appoint an

Operational lead investigator. The DCP may raise or lower if required.
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